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Summary  
 
This report follows on from the decision taken at the Employment Matters 
Committee on 9 September 2009 when it was decided to ascertain information on 
the national picture on whether or not authorities are funding the costs of 
Independent Safeguarding Authority (ISA) registration, before deciding whether to 
support the principle that the Council should pay the additional £28 per registration 
with ISA. 
 
1. Budget and Policy Framework  
 
1.1 The policies lie within the Council’s policy and budget framework and 

the Committee’s terms of reference.  Therefore, this is a matter for the 
Employment Matters Committee. 

 
2. Background 
 
2.1 On 9 September 2009, this Committee agreed to the implementation of 

the ISA Vetting and Barring Scheme (minute no. 250/2009 refers). 
 
2.2 The Committee instructed officers to ascertain information on the 

national picture on whether or not authorities are funding the costs of 
ISA registration and report back to this Committee in due course. 

 
3. Findings of the research into the national picture 
 
3.1 South East Employers’ Organisation were asked to undertake this 

research on our behalf.  The response rate was not high and only the 
following information has been forthcoming: 

 
 
 
 



  

Type of 
Council 
and no. of 
responses 

Will pay 
costs for 
all 

Will not pay 
costs 

Will pay 
for 
existing 
staff 
only 

No decision taken yet 

Unitary 
5 

West 
Berkshire 

  Milton Keynes 
Southampton 
Windsor and 
Maidenhead (although 
proposing to pay for all) 
Brighton and Hove 
 

County 
4 

West 
Sussex 

Northamptonshire
(will still pay CRB 
costs) 

 Isle of Wight 
Kent 
 

District 
9 

Waverley 
Crawley 

 Dartford South Oxfordshire 
(although likely to pay 
for all) 
Gravesham 
Guildford 
Adur 
Sevenoaks 
Tunbridge and Malling 
 

 
3.2 One of the key reasons why many authorities have not yet decided is 

that Sir Roger Singleton, Chair of ISA was asked by the Government in 
October 2009 to review the Scheme in the light of some concerns 
about the scope of situations where ISA registration would be required. 
This review has been completed and the Government has accepted 
the recommendations. The Government’s response to the 
recommendations is attached at Appendix A. 

 
3.3 This means that the regulations require amendment and that there will 

be a review of “Controlled Activity” and the requirement for CRB 
checks if people are ISA registered. 

 
3.4 However, there are no set timeframes for these reviews and bearing in 

mind the scheme commences in July 2010 and that if the Council is 
going to pay the ISA registration costs, it is considered that this needs 
to be built in to the budget setting process at this point. 

 
4 Financial implications 
 
4.1 The cost of applying to register with the Vetting and Barring Scheme 

has been set at £64. This is comprised of a £28 fee to cover the ISA's 
costs and £36 to cover the CRB's costs as administrator of the 
applications. 

 
 
 



  

4.2 The figures and forecasts for the first five years of the scheme’s 
operation have been analysed and the £28 figure is based on cost-
recovery for the scheme – that is, what it will cost to ensure the scheme 
is self-financed during that period. 

 
4.3 The fee will be a one-off payment and is intended to cover the applicant 

for the duration of their career in regulated activity. Only those involved 
in unpaid voluntary activity will not have to pay the application fee. 

 
4.4 A policy decision is required as to whether or not this will be funded by 

the Council or by the individual employee. At present, the Council pays 
the £36 for the CRB check for applicants for employment, fostering and 
adoption and for 3 yearly rechecks. 

 
4.5 A breakdown of estimated costs is attached at Appendix B. The CRB 

checks and rechecks already cost the Council £152,424 per year. If the 
Council pays for the additional costs of ISA registration for prospective 
employees, foster carers, adoptive parents and existing employees the 
estimated costs would be: 

 
26 July 2010 – 31 March 2011 = £49,832 for the year 
1 April 2011 – 31 March 2014 = £118,552 per year 
1 April 2014 onwards  = £48,468 per year* 
 
* Please note that this should be the maximum cost from April 2014 
onwards as all the 3 yearly re-checks and the accompanying ISA 
registration will have been completed by then, so the only cost will be 
for new applicants, foster carers and adoptive parents and as time 
goes on, a number of these of these will already have registered with 
ISA. 

 
4.6 It is an option to continue to pay for CRB checks but for individuals to 

pay for their own £28 one off ISA registration fee. 
 
4.7 It is also an option for the Council to pay for the ISA registration fee but 

to reclaim the fee from the individual if they leave within a certain 
period of time, such as one year. 

 
4.8 Another option is to pay for existing employees etc. but not for new 

recruits. 
 
4.9 If individuals were to be required to fund their own registration costs, 

there would be concern that some employees could not afford the fees, 
particularly those in lower paid posts and as it is a statutory 
requirement that they register and therefore a contractual requirement, 
it is considered that it is appropriate for the Council to fund these costs.  

 
 
 
 



  

5. Risk Management 
 

5.1 There is no statutory requirement to pay for the ISA registration fee. 
The potential risks of not doing so are employee relations issues with 
existing employees and the possibility that less people will apply to 
work with children and vulnerable adults due to this cost. These are 
already hard to recruit and retain areas of employment. 

 
6. Consultation 
 
6.1 The trade unions hold a strong view that the Council should pay for the 

additional cost of registration with ISA. 
 

7. Diversity Impact Assessment 
 
7.1 A Diversity Impact Assessment (DIA) was undertaken on the policy 

proposals agreed at the previous Committee and it was found that it 
was not necessary to carry out a full impact assessment.   

 
8. Legal Implications 
 
8.1 There are no legal implications in relation to whether or not the Council 

decides to pay the ISA registration costs 
  
9. Recommendation 
 
9.1 That the Employment Matters Committee supports the principle that 

the Council should pay the additional £28 per registration with ISA and 
recommends to Cabinet that this be considered and agreed as part of 
the budget setting process.  

 
Lead officer contact 
 
Paula Charker 
Telephone: 01634 334098 
Email: paula.charker@medway.gov.uk 
 
Background papers  
 
Employment Matters Agenda and Minutes of the meeting on 9 September 
2009 
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APPENDIX B

New Checks

Area Estimated Number Cost (V&B = £64) Cost (CRB = £36) Additional cost Who pays for CRBs now?
LEA Governors N/A £0 No costs as volunteers
In house agency 176 £11,264 £6,336 £4,928 Council
Corporate HR 565 £36,160 £20,340 £15,820 Council
Schools HR 900 £57,600 £32,400 £25,200 Council
Members 2 £0 £0 £0 No cost - regarded as volunteers
Transport N/A £0 N/A as applicants pay
Licensing N/A £0 £0 £0 N/A as applicants pay
Adoption 50 £3,200 £1,800 £1,400 Council
Fostering (Children & Adults) 40 £2,560 £1,440 £1,120 Council

Total Cost £110,784 £62,316 £48,468

Rechecks

Area Estimated Number Cost (V&B = £64) Cost (CRB = £36) Additional cost Who pays for CRBs now?
LEA Governors N/A £0 No costs as volunteers
Corporate HR 555 £35,520 £19,980 £15,540 Council
Schools HR 1758 £112,512 £63,288 £49,224 Council
Members 20 £0 £0 £0 No cost - regarded as volunteers
Transport N/A £0 N/A as applicants pay
Licensing N/A £0 N/A as applicants pay
Adoption 50 £3,200 £1,800 £1,400 Council
Fostering (Children & Adults) 140 £8,960 £5,040 £3,920 Council

Total Cost £160,192 £90,108 £70,084




